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EXECUTIVE SUMMARY & LIST OF PROJECTS (2023-2026) IN ENGLISH LANGUAGE

1- Executive Summary

As Mayor of Tarqumia. | am pleased to present the Strategic Development and Investment Plan (SDIP) for the Town of

Tarqumia. for the four-year period of 2023 to 2026. It provides our vision. strategy and development priorities that aim

to meet the needs of all local community members and groups. in the context of available resources. existing capacities

and challenges. and potential opportunities. This will ultimately benefit the social. economic and cultural wellbeing of

all citizens living in Tarqumia.

The citizens of Tarqumia. the Municipality and its Municipal Council are committed to achieving the vision:

“Tarqumia is an economically developed city”

Strategy

This vision will be achieved by coordinating our efforts to improve the provision of quality services and enhancing the

leadership and developmental role of the Municipality. However. to ensure our success we need to move towards

financial self-reliance with the support from our citizens. civil society organizations. the private sector. the national

government. and the international donor community.

Thus. this plan presents priority programs/projects across the four developmental domains: 1) Environment and

Community Infrastructure; 2) Local Economic Development (LED); 3) Social Development and Empowerment; and 4)

Good Governance.

Methodology

The following methodology was used to develop this plan:

® The Ministry of Local Government's (MoLG) 2017 SDIP Manual for Palestinian Cities and Towns was used as
guidance for the planning methodology and stages. the participating parties. the outputs related to each stage. and
set of tools to be used. The principles/values recommended by MoLG were also applied: Participation; Transparency
and Accountability; Complementarity; Comprehensive Diagnosis; Strategic Direction; and Efficiency and
Effectiveness;

® lessons learnt were applied from past experiences by the Municipality and the community in planning and
finalizing previous strategic plans;

® The plan was prepared with participation of community members in the development committees and in
cooperation with the MoLG. with technical support from the MDLF through the consultant company. “Pillars
Consulting Company” A focus was also given on ensuring marginalized groups such as women. youth. and persons

with disabilities. were involved in all stages of the plan’s preparation through participation in the various
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development committees. This ensured their needs and priorities were considered and analyzed as part of the

plan’s development and within the projects planned for its implementation.

Development Issues/ Priorities

The Development Priorities/Objectives of Tarqumia within the four domains are:

Environment and Community Infrastructure

Weak available energy resources and electricity services and weak electricity supply. especially in the winter
season

The weakness of the current road network. its narrowness and depreciation. the lack of a traffic plan. and the
lack of adaptation of public transportation to the needs of persons with disabilities.

Poor services related to solid waste management. especially collection and relocation. and the lack of
sufficient equipment to clean the streets.

Weak water collection and weak services provided in the water sector. including the quantities allocated to
citizens. the difficulty of water reaching heights and the high percentage of losses.

Lack of sewage network and rainwater drainage network.

Local Economic Development

High unemployment and lack of job opportunities available to graduates

Weak agricultural resources and infrastructure (land. roads. water. markets) for the requirements of
agricultural development and farmers.

Lack of interest in archaeological and historical areas and their infrastructure and limited investment in
recreational places such as public parks and parks.

Failure to regulate professions and shops and not to activate the revenues of some services such as crafts and
industries.

The spread of factories between residential areas and agricultural lands in the town.

Weak support for small projects that serve the sector of graduates and low-income people and increase the size
of the workforce.

Social Development and Empowerment

Existing schools are not meeting the needs of growing populations. poor school infrastructure. and a shortage
of classrooms and laboratories.

Weak health infrastructure and insufficient medical services provided to citizens. especially government
medical services.

Failure to adapt public services and facilities to the needs of persons with disabilities.

Limited care and assistance for persons with disabilities

Lack of care and support packages for the poor. orphans. the elderly and all categories of social services

Limited projects and programs that are economically and socially feasible for women.
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7. Limited and weak cultural and heritage centers.

8. Lack of interestin cultural activities and heritage events

9. Limited operational projects and programs for young people.

10. Limited facilities for sports and youth.

11. Limited areas of land allocated for construction and housing.

® Management & Good Governance

1. The structural plan is not suitable for the development needs and urban development of the region.

2. Lack of awareness of the local community about the regulations and laws related to construction and
organization and their lack of commitment to them

3. The weakness of the municipality by imposing penalties and obliging the local community to abide by laws and
regulations.

4. Lack of a civil defense center and weak infrastructure to deal with disasters and emergencies

5. Lack of equipment and tools for emergency deaths

6. Weakness of the institutional development structure of the municipality

7. Weak community participation. especially women's participation in planning and implementing community

projects.

By reformulating and merging some issues and agreeing on development issues. priority development issues were
reached. and the results were as follows:
1. Weak available energy resources and electricity services and weak electricity supply, especially in the winter
season
2. The weakness of the current road network, its narrowness and depreciation, the lack of a traffic plan, and the
lack of adaptation of public transportation to the needs of persons with disabilities.
3. Weak services related to solid waste management, especially collection and deportation, and the lack of
sufficient equipment to clean the streets.
4. Weak water collection and weak services provided in the water sector, including the quantities allocated to
citizens, the difficulty of water reaching heights and the high percentage of losses.
5.  The spread of factories between residential areas and agricultural lands in the town and the lack of interest in
environmental issues, climate change and environmental adaptation.
6. Weak agricultural resources and infrastructure (land, roads, water, markets) for the requirements of agricultural
development and farmers.
7. Weak support for small projects that serve the sector of graduates and low-income people and increase the size
of the workforce.
8. Lack of interest in archaeological and historical areas and their infrastructure and limited investment in

recreational places such as public parks and parks.
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10.

11.

12.

13.

14.

15.

16.

Existing schools do not meet the needs of increasing population growth, poor school infrastructure, and a
shortage of classrooms and laboratories.

Weak health infrastructure and insufficient medical services provided to citizens, especially government
medical services.

Limited care and assistance provided to persons with disabilities and the elderly and inadequate public places
for them.

Limited projects and programs that are possible for women economically and socially.

Limited facilities for sports, youth and cultural centers.

The structural plan is not suitable for the development needs and urban development of the region.

The absence of a civil defense center, the weakness of the infrastructure necessary to deal with disasters and
emergencies, and the lack of equipment and tools to face emergencies.

Weak institutional development structure of the municipality and weak community participation.

We look forward to working with our citizens. civil society organizations. the private sector. the national government.

and the international donor community to ensure the vision of Tarqumia is achieved.

For more information please contact:

Name: Eng. Rasha Rabah

Job Title: SDIP Team Coordinator

Telephone: 0599880085

Email: engineeringDep@tarqumia-city.org
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2- list of Projects (2023-2026) in English language
Program
Project Developmental
Project Name Number/ Program Name
Code Domain
Code
RO-01 | New roads with a length of 6 km
RO-02 | Expansion and paving of existing dirt roads with a length of 6 km
Roads and
Maintenance, rehabilitation and expansion of existing and paved Public Transport
RO-03
roads with a length of 4 km EI-01 Infrastructure
Development
RO-04 | Construction of a public Transportation Parking/ Traffic Station
Program
Adapting roads and public transportation to the needs of people with
RO-05
disabilities and the elderly
(9]
2
o
Preparing a traffic plan for the town, numbering streets and placing g
RO-06 q
traffic signs E
o
c
[
EL-01 Rehabilitation and development of the electricity network in the town g
Energy and g
o
EL-02 Street lighting and converting it to an LED system Electricity E
(V)
Development
Investing in alternative energy projects and encouraging citizens to do
EL-03 Program
EI-02
so and encourage them
WA-01 | Development of the town's water network
FI-03 Water
New water pumps to supply high areas at a rate of 2 pumps as well as
WA-02 Development
replacing the main pump.
Program
WA-03 | Installation of prepayment water meters — (supplied meters)
SW-01 Buying a garbage collection car "Pop Cat" Solid Waste
IE-04 Services
SW-02

Purchase of drums and containers for the waste sector at a rate of 200

Development
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Program

Project Developmental
Project Name Number/ Program Name
Code Domain
Code
containers Program
Solid waste management and collection system and staff capacity
SW-03
building
AG-01 Reclamation of agricultural land
Agriculture
Infrastructure
AG-02 | Construction of agricultural roads LE-01
Development
and Farmers'
AG-03 Providing agricultural wells »
Conditions
Program
AG-04 | Establishing a market for local agricultural and animal products
JC-01 Establishment of a multidisciplinary vocational training center Youth
Development
and §
- . . . LE-02 =
JC-02 Providing small income-generating projects Empowerment &
5
Program %
()
2
€
TO-01 Development of Tarqumia Municipality Park Tourism and Q
o
o
Antiquities :‘j
. . . . L LE-03 o
Restoration of some archaeological sites and their exploitation for =
Development o
TO-02 S
tourism Program
Construction of a commercial complex with parking (next to the five- Commercial
IC-01
a-side playground next to Al-Ghazali School) Facilities
Development
LE-04
Establishing a complex that includes all the offices of the various and Support
1C-02 .
ministries such as affairs, labor and others Services
Program
Planting forest trees to create an environmental balance and purify .
Climate
EN-01 LE-05
the local environment from waste emissions from factories |
mprovement
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Program

Project Developmental
Project Name Number/ Program Name
Code Domain
Code
Implementation of innovative initiatives and solutions to the problem and
EN-02 of environmental pollution caused by factory waste, which negatively Environmental
affects the citizens of the town Awareness
Program
Raising awareness of environmental damage and improving the
EN-03
climate
Building and finishing government schools at various stages at a rate
ED-01 of 3 schools distributed in the western and southern region of the
town
Education
002 Completion of the rehabilitation and weeding of the playground (Al- Infrastructure
Ghazali School) S0-01
Development
Developing the infrastructure in some existing schools such as Program
ED-03
playgrounds and laboratories
ED-04 | Adding classrooms to some schools in the town
Finishing the government health clinic — (finishing the second floor g
(9]
€
HE-01 and rehabilitating the ground floor and converting it into an Health and o
)
emergency center) Medical g
Services ‘g
Construction and finishing of a safe birth center, ambulance and SO-02 3
HE-02 Infrastructure
emergency center
Development
Establishing specialized clinics, laboratories and government Program
HE-03
radiology centers and distributing them well throughout the town
WO-01 | Capacity Building Project for Women's Institutions and Clubs Women
Empowerment
Providing small income-generating craft projects and empowerin 50-03
g g g proj p g Program and
wO0-02
women economically and socially Women's Clubs
PW-01 Providing various assistive tools for people with disabilities SO-04

Care Program
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Program

Project Developmental
Project Name Number/ Program Name
Code Domain
Code
Providing comprehensive services for persons with disabilities for for Persons with
PW-02
various disabilities Disabilities and
the Elderly
PW-03 | Securing a special headquarters for people with disabilities
PW-04 | Providinga car or bus equipped to transport people with disabilities
PW-05 | Providing income-generating projects for persons with disabilities
Allocating a budget by a certain percentage for people with disabilities
PW-06
and the elderly in the municipal budget
Building a multi-purpose cultural center, including children's service.
CS-01 Youth, Sports
building a multi-purpose cultural center, including children's service.
and Culture
Establishing various sports facilities such as: sports fields, swimming SO-05 Facilities
CS-02
pools and a GYM Development
Programme
CS-03 | .Formation of sports clubs and clubs for females
Updating the town's master plan and providing infrastructure services
MP-01 Organization
to regulate the construction process and issue licenses
Plan
Establishing a GIS planning and information systems unit in the Development
MP-02 LG-01 o
municipality and Building E
Organization §
Completion of the settlement project - completion of new settlement Sn
MP-03 Program =
and excretion schemes in Tarqumia &
2
[+
Encouraging vertical construction and residential towers through S
HO-01 Housi E
facilities from the relevant authorities and the private sector ousing an
c
Improvement g
Providing public services such as: (paved roads, including agricultural LG-02 and Resilience
HO-02 | roads, electricity, water) to marginalized areas, especially in the

Taybeh area

Programme

18

(2026-2023) Luag3,5 5l Zuloel) 2gaiall Al




Program

Project
Project Name Number/ Program Name
Code
Code
Legal awareness of citizens' rights, especially in Area C and areas
HO-03 | adjacent to settlements and the apartheid wall, in order to preserve
their property.
Establishing and equipping a disaster management and civil defense
EM-01 S it d
center, including a fire truck and an ambulance ecuntyan
Disaster
Purchase of heavy equipment and machinery for the municipality to LG-03
Y equip Y pality Management
EM-02 | deal with disasters and emergencies, such as Bowgers, "Bobcat, Program
bulldozer.
ID-01 Buy computers and printers
Implementation of activities to strengthen legal and policy capacities
ID-02
in the municipality
Implementation of activities to raise the capabilities and efficiency of
ID-03 Municipal
the municipality in the management and provision of services unicipa
Institutional
ID-04 Holding training courses for employees LG-04 Capacity
N . o — T Development
Activities to raise the capabilities and efficiency of the municipality in
ID-05 ) ) Program
management and financial resources
Implementing activities to enhance community participation and
accountability, forming a youth council, activating the role of the
ID-06

Community Accountability Committee, and implementing some

community initiatives

Developmental

Domain
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